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01 MAKE WAVES - XRPL HACKATHON

MainStreet.

Al-Powered CAM Reconciliation
Settled on the XRP Ledger

® Live on XRPL mainnet — RLUSD settled - 7FA730B2..FC724A

From the sentence in the lease to the hash on
the ledger — every dollar traceable.


https://livenet.xrpl.org/transactions/7FA730B2B78819AE34B3D1B458721FBC52B9CD25E980ED42DD1B15E9F9FC724A

02 THE PROBLEM

CAM reconciliation
Is the most disputed
bill in commercial real estate.

Landlords recover shared operating costs from tenants every year. The
process runs on spreadsheets and misread leases — so error-prone that an
entire consulting industry exists just to audit the mistakes.

TIMELINE TOOLITNE TRUST PAYMENT
Weeks Spreadsheets Disputes Slow
Per property, every year — Lease terms keyed in Tenants challenge charges they Wires and checks — days, fees,

done by hand. manually, caps missed. can't verify. no proof of what.



03 THE SOLUTION

One pipeline: lease
In, settled dollars out.

Al reads the document; deterministic code computes the money; the ledger
settles it with proof. Every step keeps its evidence.

01

Extract

Al reads lease terms — with
a verbatim quote and page
for every field.

02

Calculate

CAM allocated automatically
— pro-rata, caps,
exclusions.

03
Explain
Every charge traces back to

the clause that authorizes it.

04

Resolve

Disputes handled against
documents, with an audit
hash.

05

Settle

RLUSD payment on XRPL —
dollars, on-ledger, verifiable.



04 PRODUCT

n Al asset manager for

he money side of CRE.

Mainstreet @ Viewing demo property — pre-loaded sample data, not your own
+4 Al Command Center » Guided Tour

Good evening, Judge

Your portfolio right now: 1 property - 5 leases - 26 invoices analyzed

$99,542 A4 oo 201

TODAY'S EXECUTIVE SUMMARY
One property requires immediate attention. The largest opportunity is unrecovered CAM from
vacancy at Cascade Commons ($18,849). The reconciled setilement is verified on the XRP

Ledger. One property carries a critical risk flag. Total identified portfolio opportunity: $99,542.

TODAY'S PRIORITIES

@ High Priority Confidence 90% @ High Priority Confidence 95%
Summit Coffee & Provisions's lease has 2 tenant disputes need decisions
expired Each open dispute holds a charge in limbo — the
The lease ended 2026-02-28 and a renewal hasn't reconciliation can't be signed off until you respond.
started. Expired terms are unenforceable — including
— $6,252 ed e
the CAM recovery language b
$6,696 annual CAM share a NEXT STEP
: E
Accept, reject, or request documentation — each
NEXT STEP decision is recorded with an audit hash.

Confirm the end date against the lease document, then
start the renewal or holdover conversation.

spute — ComfortFirst HVAC ($201) - open

Summit Coffee & Provisi

AI Command Center — live portfolio, ranked by dollar impact

judge@mainstreet.local | LANDLORD Sign out
+4 Al Workspace Portfolio Acquisitions.

@ Medium Priority Confidence 90%

10.0% of CAM costs have no paying tenant

Vacant or unbilled space means you absorb this share
of operating expenses yourself — every point of
occupancy recovered goes straight to the bottom line

$18,849 bsone T

NEXT STEP
Confirm which space is vacant or unbilled in the
allocation results, then price the leasing opportunity.

$188,300 in CAM costs x 1

% with no tenant to bil

See unbilled share in results

WHAT YOU'RE SEEING

The Command Center turns a portfolio into ranked,
dollar-quantified actions. Every card deep-links to the
exact item — a lease field, a dispute, a reserve — with
the source evidence attached.

Watch the 3-minute demo
full product walkthrough -


https://1drv.ms/v/c/8adf809cf83a844a/IQAcJhs_Il5hSIlU2PJLiVVPAWmxCY7Fvc3QBzTiSrZsJo0

05 WHY XRPL

Not bolted on — it's the audit layer.

A wire moves money but can't prove what for. An RLUSD payment carries a
SHA-256 fingerprint of the settlement record in its memo — the payment
and its memo are verifiable by anyone, on infrastructure no one party
controls.

rRLusD Dollar settlement. A regulated stablecoin — no volatility, the
currency CAM is actually owed in.

FAST 3-5 second finality at sub-cent fees. No settlement float, no
chargebacks.

PROOF Publicly verifiable. Landlord, tenant, and auditor check the same
ledger entry.

PRIV Lease and reconciliation data stay off-chain. The ledger carries
the payment, its amount, and a SHA-256 fingerprint of the settlement
record — never tenant names or lease terms.



06 MARKET

Every multi-tenant commercial lease
requires this, every year.

The beachhead: owners and managers with 5-100 properties — big enough
that CAM errors are real money, too small for a Yardi back office. Their tool
today is Excel and an accountant.

BUYER SEGMENT SEGMENT SEGMENT

Property Shopping Office Buildings Mixed-Use
Managers Centers Operating-expense recovery at Multiple pools, multiple lease
Fee managers — one firm, Retail CAM: the densest, most- scale. structures.

dozens of properties. disputed pools.



Built by someone
who has lived
the problem.

15 years in commercial real
estate. MainStreet isn't a guess
at the workflow — it's the
reconciliation | ran by hand,
rebuilt the way it should have
worked all along.

Lynn Raymond - Founder, MainStreet - 15 Years in Commercial Real

Estate



08 ROADMAP

From a working demo to
the money layer of CRE.

‘ NOW Pilot customers
3-5 landlords running their real portfolio — measured on dollars recovered and hours saved.

O nexr Portfolio expansion
Bulk onboarding, per-property wallets, in-app settlement with custody.

O then Additional Al workflows
Budgeting, estoppels, lender reporting — same evidence engine, new documents.

O viston Broader payment automation
Tenant-initiated RLUSD payment that MainStreet detects and verifies on-ledger.




09 THANK YOU

See it settle for yourself.

Live product, real mainnet settlement, public code.

LIVE DEMO mainstreet-review.com/demo — read-only, no signup A
GITHUB github.com/Cypher928/mainstreet-xrpl 2

DEMO VIDEO 3-minute walkthrough &


https://www.mainstreet-review.com/demo
https://github.com/Cypher928/mainstreet-xrpl
https://1drv.ms/v/c/8adf809cf83a844a/IQAcJhs_Il5hSIlU2PJLiVVPAWmxCY7Fvc3QBzTiSrZsJo0

